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day several hundred patrolmen start from the city hall,
each with a ballot box and the other paraphernalia for as
many polling precincts. When the poll opens the patrol-
man locks the ballot box; puts the key in his pocket; and
stands guard to see that there is no tampering with the
box throughout the day. When the poll closes he opens
the box for the warden; and after the ballots are counted
and bundled together he takes the whole outfit back to
the city hall. The concentration of responsibility is com-
plete.

THE  POLICE  AND  THE  COURTS

In the discussion of police organization and discipline
Relation of too little emphasis has usually been laid upon the relation
of police courts to police efficiency. Without loyal sup-
port from the municipal courts the police cannot do their
work well. On the whole this support has been forth-
coming; but in some cases, especially when the police-
court judges are chosen by popular vote on a partisan
ballot for short terms, the police have not had effective
backing at critical junctures. When a man with further
political aspirations and with a misty sense of his obliga-
tions to the community is placed on the local bench, he
can often find some self-advertisement and cheap popular-
ity among certain classes of voters by abruptly dismissing
offenders and lecturing the police instead, under the specious
pretence of guarding the personal rights of citizens. More
than one American city has experienced this sort of thing,
with all the demoralization of police initiative that it brings
in its train. Cooperation between the police department
and the police courts is essential to the best results in both.
The freedom with which appeals may, on trivial grounds,
be taken to higher judicial authorities, the frequent apathy
of elective district attorneys in pressing such appeals to
trial, and the indifferent way in which higher courts often